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Building a successful ccTLD
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AusRegqistry International

A Based in Melbourne, Australia
A Founded in 1999

A Specialists in Domain Name Registry
Software development

A Global leader in Consulting Services

Www.ausregistry.com
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Our Successes

A Australia

I Domain Name Registry Operator for .au ccTLD since
2002

A 25% yearon-year growth (now 2.6 million names)
A United Arab Emirates

I Domain Name Registry Software & Services provider
A .ae ccTLD

A 4 F. ggmar&t) ArabitDN ccTLD

A Qatar

I Domain Name Registry Software & Services provider
A .ga ccTLD
A Arabic IDN ccTLD

Www.ausregistry.com
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A The importance of good policy
A Revenue model

A Industry model

A Building your organisation

A Technology options

A Marketing your ccTLD

A Developing your channel

Www.ausregistry.com
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The importance of good policy

A Policy decisions have widanging effects
A Registry Software
A Revenue model
A Staffing requirements
A Sales channel

A Wellbalanced policies cag
really enhance the qualit
of accTLD

Www.ausregistry.com
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Policy considerations

A Eligibilityc who can register?
A Restricted; local entities only
A Unrestrictedc local and international entities
A Mix of restricted and unrestricted

A Allocationc how to register?

A Acceptable use

Www.ausregistry.com



nnnnnnnnnnnnn

Revenue models

A No charge
A Cost recovery
A Profitable

e

—Revenue

Year 1Year 2Year 3Year 4Year 5

\, J
Www.ausregistry.com
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Industry models

Www.ausregistry.com



Direct model

VA
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Outsourced Registry model

OUTSOURCED REGISTRY
REGULATORY BODY

\

REGISTRAR

RESELLER
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Building your organisation

: : Registrar
Finan Technical -

Www.ausregistry.com
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Domain Name Registry System

A Registry Database

A Whois Service

A Registrar interface

A Registry Portal web interface
A DNS Update Service

Www.ausregistry.com
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DNS Service

A Hidden master
A Local node(s)

A Global network of secondary nodes

Www.ausregistry.com



